
Norfolk Select Board' s Open Session Meeting Minutes
February 15, 2022

This meeting was held as a Remote Access Zoom Virtual Meeting.

Members Present: CiCi Van Tine, Anita Mecklenburg, Kevin Kalkut. Members Not Present:
None. Also Present: Blythe Robinson, Town Administrator; Amanda Johanns, Executive

Assistant; Barry Lariviere, Assistant DPW Director; Blair Crane, DPW Director; Scott Bragdon,
Human Resources Director; Charles Stone, Police Chief.

Ms. Van Tine called the Remote Access Zoom Virtual Meeting to order at 7: 03 p. m.

Ms. Van Tine noted that as provided on the agenda, in accordance with the Governor' s Order

Suspending Certain Provisions of the Open Meeting Law, the meeting is being held by Zoom.

Ms. Robinson reminded attendees of the protocol associated with a virtual meeting including
roll call attendance and roll call votes. The roll call attendance was taken:  CiCi Van Tine —

here; Ms. Mecklenburg — here; Mr. Kalkut here.

Ms. Robinson reviewed the agenda. Ms. Van Tine noted that item number four will be removed

from the agenda as it was not ready for discussion.

7: 00 p. m. Continued Public Hearing on FY23 Water Enterprise Fund Rates
Ms. Robinson reviewed that at the last meeting the Board opened and then continued the public
hearing on the proposed rates for next year. The meeting was continued to provide the
opportunity to anyone who would like to comment on the rates before they are set, and for the
Board to deliberate on the matter. Ms. Van Tine opened the forum for questions from the public

or the Board. There were no questions or comments.

A motion was made by Ms. Mecklenburg that the Board vote to close the public hearing for the FY23
water rates. It was seconded by Mr. Kalkut. A roll call vote was taken as follows:  Ms. Van Tine —

aye; Ms. Mecklenburg — aye; Mr. Kalkut - aye.

Public Comment

None.

Please consider approving the FY23 Water Enterprise Fund Rates
Ms. Van Tine asked if there were any additional questions and there were none.

A motion was made by Mr. Kalkut that the Board vote to approve the FY23 Water Fund Rates. It was
seconded by Ms. Mecklenburg. A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut - aye.

Please consider approving the retention of a consultant to assist in the recruitment of the Town
Administrator position

This item was removed as noted above.
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Please consider the request for use of Town Hill for the Garden Club of Norfolk' s annual plant

and bake sale on Saturday, May 14, 2022 from 8 a. m. until 12: 30 p. m. with a rain date of
Sunday, May 15, 2022
The Garden Club has requested to hold their annual plant and bake sale on Town Hill on May
14, 2022 with a rain date of Sunday, May 15, 2022. Ms. Robinson stated that it is
recommended to approve the event. Ms. Johanns added that the time requested of the May
15th

rain date is 10: 30 a. m. — 3: 30 p. m.

A motion was made by Ms. Mecklenburg that the Board approve the use of Town Hill by the
Garden Club of Norfolk for its annual plant and bake sale to be held on Saturday, May 14, 2022
from 8 a. m. to 12: 30 p. m. with a rain date of Sunday, May 15th. It was seconded by Mr. Kalkut.
A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut -

aye.

Town Administrator Updates

Ms. Robinson proposed the discussion of the Memorial Day parade and explained the planning
process in the event the Board would like to hold the event again in 2022. Ms. Van Tine and

Ms. Mecklenburg agreed they would like to hold a public event in 2022. Ms. Mecklenburg
stressed the importance of having the community come together and the importance of the
occasion. Mr. Kalkut agreed that the parade should be conducted as it was in the past,

provided we are in the same stage of public health, and not to expand it this year.

Ms. Robinson requested that Ms. Van Tine inform the Town Administrator' s office if the Board

would like to revisit the discussion in another Select Board Meeting or begin the planning
process as in years past.

Ms. Robinson announced that the Fire Station Building Committee is hosting a community
event tomorrow at 7pm. She stated that the concept drawing of the new fire station will be on
display as well as information on the floor plans, budget and schedule. Tours of the current fire
station will also be conducted. She stressed that the purpose of the meeting is to address any
questions or concerns the public may have.

Ms. Robinson stated that the Norfolk COVID- 19 case count as of February 10th was 1, 876. The

14- day average positivity rate is down by about half to approximately 44/ 1000. She continued
that Norfolk is still on the lower end in the county.

Ms. Robinson announced that Department of Public Health distributed new guidance regarding
masks. She stated that the guidance for Town buildings will also change in accordance with

the new state guidelines. Employees and residents will no longer be required to wear a mask

in Town buildings if they are fully vaccinated. Pending approval from the Chair of the Board of
Health and department heads, the guidelines will change on Tuesday, February 22" d. Ms.
Mecklenburg questioned if the mask requirements for residents entering buildings will be on
the honor system and Ms. Robinson confirmed that the honor system will be utilized.

Ms. Robinson continued that the team is working hard on the new website, currently on the
site map. She encouraged the Board to give feedback on their webpage if they would like to
change it.
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Ms. Robinson gave an update on the budget process. Mr. Lindmark, Finance Director and Ms.

Robinson are meeting with all the departments this week. She stated that she expects to have
the budget ready in early March for the Advisory Committee and the Select Board to review.

Please discuss a list of articles for the Annual Town Meeting Warrant
Ms. Robinson stated that the warrant for the annual town meeting currently is showing 24
articles, most of which are typical for the Annual Town Meeting. She reviewed some articles of
note including:

Funding to plan for the expansion of the Freeman Kennedy School — listed as a

borrowing article. Ms. Robinson stated that the list of articles will increase to 25 as the
Freeman Kennedy School is only looking for funding for the feasibility study, which will
be less than originally anticipated
Budgets

Authorization for revolving funds
CPC Articles — only one article to support a project for a town- wide weed control plan
Two articles to recodify the Town' s bylaws — one for the general laws and a separate

one for zoning
Easements needed to extend a sidewalk on Lawrence Street

Three zoning articles for specific changes which are recommended by the Planning
Board

Chapter 90 authorization

Acceptance of grants

Sale of surplus properties

Ms. Robinson stated that the warrant closed on Friday, February 11th. The list of articles is

complete barring the Board adding an article or a petition submitted by a group of residents. Ms.
Van Tine questioned the deadline for citizens to submit petitions. Ms. Robinson answered that

residents need to gather 10 signatures to enter an article. These can be submitted up until the
date the Board signs the warrant ( in April). Ms. Robinson stated that she had heard there might

be a potential petition regarding gas- powered leaf blowers but has not received any petitions to
date. Ms. Robinson encouraged residents to submit petitions earlier and cautioned that if an

article is received too late and has issues, it makes it more difficult to ensure the petition is

ready to be discussed at Town Meeting.

Mr. Kalkut questioned that if Norfolk had been accepted into the MSBA program, that the

process would still require feasibility to be completed through the town meeting process. Ms.
Robinson confirmed that is accurate and reiterated that completing the feasibility study will not
negate Norfolk from the program. Ms. Robinson stated that she met with the Superintendent to

discuss the article and the target is approximately $ 150, 000. She stated that the plan is to

reapply to the MSBA again in the next two months to get into the program for next year. Ms.
Robinson stated that an open question is whether the feasibility study would be accepted ' as is'
or if the MSBA would review the work done by the Town and possibly require changes. If Norfolk
is accepted into the program, the next phase would be schematic design. If Norfolk is denied

from the program, the plan would be to request funding for schematic design in May 2023.

Ms. Van Tine asked how the timeline with schematic design dovetails with the funding request
for the fire station. Ms. Robinson stated that the plan is to finish design for the Fire station in
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late November, early December to go out to bid. A special Town Meeting would be held in
January 2023 with a special election approximately two weeks later. The request would be
ahead of schematic design for the school by about 4 months. Ms. Van Tine questioned if the
funding to hold the special election is in the fire station budget. Ms. Robinson confirmed it costs
approximately $ 5, 000 to hold the election ( per the Town Clerk) which is included in the budget.

Ms. Mecklenburg questioned if the schools are at capacity currently. Ms. Robinson responded
that the schools are getting to capacity, adding about 25 students per year. She continued that
the state did a review of all schools and found that 60% of the state are in poor condition or

currently have poor ventilation systems. In light of this, the number of schools that fall into the
highest level of need has increased. She continued that last year, only 30% of requested schools

were accepted into the program. Ms. Robinson explained that overcrowding is the second
highest priority of the MSBA, the program focuses on funding those schools that are current
overcrowded, not those that are projected to be overcrowded. Ms. Robinson recommended that

Norfolk apply to the program, but cautioned not to depend on receiving the funding given how
many schools are in the high need category.

Please discuss Police Department succession planning

Ms. Robinson reviewed that at the last meeting the Board requested a recommendation on how
to proceed to fill the positions of Chief and Deputy Chief with the impending retirements of both
of these individuals. A recommendation on the process was submitted by Ms. Robinson in
advance of the meeting with the input and full support of the police department and Human
Resources Director, Scott Bragdon. Collectively, the team agrees that the Town is in an excellent
position to promote from within. Ms. Robinson reviewed the letter which included explanations

for their recommendation, how police work has changed over time and potential results of

opening up the search externally. She continued that the letter is addressing the process, not
the people. Chief Stone and Mr. Bragdon were in attendance to offer support and answer any
questions from the Board.

Chief Stone stated that there are candidates internally that he feels are ready and eager to move
up in the organization. He discussed the investment and initiative taken to develop the talent
within the Town. He stated that the Town has very qualified officers that have done tremendous
amounts of training and he anticipated the Board would be very satisfied with the contenders for
Deputy Chief, Chief, and Lieutenant. He stated that having worked with these candidates a long
time, he knows what they are capable of and requests the opportunity to have a part in the
selection process. He addressed that surrounding towns have done external searches only when
they believe they need to go outside of their organization.

Ms. Mecklenburg voiced that she believes it is important to open up the search externally. She
continued that it would not preclude internal candidates from earning the position; internal
candidates should be encouraged to apply and could potentially earn the position but it's
important to open the search externally. She continued that she believes in the high level of skill
of the Norfolk police department and the Chief's recommendation. She continued that she has

nothing but respect for the department in terms of security and support for the community but
felt strongly that this is an opportunity to open the doors and see what' s out there. Ms.
Mecklenburg stated that it honors the internal candidates to open it and earn the position in a
competitive market. She stated that it's irresponsible of the town to NOT open the search

externally to see what' s out there.
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Mr. Kalkut agreed with utilizing a wide scope to fulfill a position. He continued, however, that if
you have an investment in certain personnel and the development of certain personnel which

have echoed the culture of what the Chief and Deputy Chief have instilled into the department,
Mr. Kalkut said it would be irresponsible and negate those investments to open it up and allow
others to be considered. He continued that these officers have given a lot to the community and
done all the training they can. He continued that his perspective is if the Chief and Deputy Chief
have identified that there are internal candidates then that should be the way to go.

Ms. Van Tine stated that often she is of the opinion to cast a broad net. She stated that the

suggestion is not irresponsible. She continued that she is mindful that, in this instance, it is

community policing and Chief Stone knows the candidates and the community better than
anyone. Her opinion was that the succession plan outlined in the memo is the place to start and

she feels very comfortable with this well thought out plan. She suggested that if it is determined
during the interview process that the internal candidates are not right for the roles, then perhaps
the search is widened.

Ms. Robinson stated that the next step would be to advertise internally, go through the process
to bring forth a candidate to interview and see if the Board agrees with the appointment or not
and then negotiate a contract for the Board' s consideration. She advised that given the timeline,

it would be responsible to complete within the next two or three months so that the person can

be appointed to benefit from the counsel of the Chief and Deputy Chief before they retire.

Ms. Mecklenburg questioned who would be on the committee to determine which candidates
would move forward. Ms. Robinson stated that the committee has not been identified as of yet.

The committee could be comprised of only internal employees including department heads or
perhaps utilize evaluators from other towns for an outside view. She continued that Norfolk has

a terrific relationship between police and fire and it is important that that relationship continue.

Chief Stone offered that in his experience, the process often involves Chiefs from other towns

and perhaps a Town Administrator from another town. He continued that typically the committee
would include 5 people to recommend the best candidate to be interviewed by the Board for
Chief, then Deputy Chief( if needed), then Lieutenant ( if needed).

The following warrants have been signed:
02/ 01/ 2022 31VS22 $ 131, 732. 27

02/ 01/ 2022 31V22 $ 1, 492, 414. 62

02/ 08/ 2022 32V22 $ 223, 144. 52

02/ 11/ 2022 16P22 & 16PS22 $ 920, 251. 10

A motion was made by Ms. Mecklenburg that the Board approve four warrants for the period
February 1, 2022 — February 11, 2022 as printed on the agenda for this meeting. It was
seconded by Mr. Kalkut. A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut - aye.

Please consider approval of the minutes

There is one set of minutes from the January 4, 2022 meeting ready for approval.
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A motion was made by Mr. Kalkut that the Board approve the regular meeting minutes of
January 4, 2022. It was seconded by Ms. Mecklenburg. A roll call vote was taken as follows:
Ms. Van Tine — aye; Ms. Mecklenburg — aye; Mr. Kalkut - aye.

Ms. Mecklenburg thanked the first responders that attended to the house fire in Norfolk.

At 7: 50 p. m., a motion was made by Ms. Mecklenburg to adjourn the meeting of the Norfolk Select
Board. It was seconded by Mr. Kalkut. A roll call vote was taken as follows:  Ms. Van Tine — aye; Ms.

Mecklenburg — aye; Mr. Kalkut - aye.

The next open session meeting of the Norfolk Select Board is scheduled to be held on Tuesday,
March 1, 2022, at 6: 00 p. m.

This is a true and accurate report of the Select Board' s meeting of February 15, 2022.

Kf
Kalkut, Clerk
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